CV for Finn Svenning

Born

18.04.1954 in Grend, Jutland, Denmark

Education

1961 - 1971 Basic School

1971 - 1974 High School, Mathematic and Physics

1975 edp-assistant education

1979 Merkonon-exam at Danish Commercial Schools

1981-1983 Graduate Diploma in Business Administration: Organization and
Personnel Administration

1985 Graduate Diploma in Business Administration: General Manage-
ment and Strategy

2002 PMP, Project Management Professional - a Certification program

within PMI, Project Management Institute www.pmi.org

Professional experience

1976 — 1978 Philips Data Systems a/s
Programmer
1978 — 1983 K-D Data A/S — now Organisator a/s www.organisator.dk
Programmer, Senior Programmer , Analysist and finally Develop-
ment Manager
1983 - 1988 Copenhagen Telephone — now TDC www.tdc.dk
Manager for Administration and Methodology in the IT-
department
1988 — 1991 Price Waterhouse A/S
IT Senior Consultant specialized in:
- Effectiveness Review of IT-departments
- Development of IT-strategies
- Procurement of SW and HW
1991 - 1992 Cap Gemini www.capgemini.dk

Consultant within Project Management specialized in:
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- Education of Project Managers of all levels of experience
- Development of Project Management Processes
- Project Management Quality Assurance and Assessments

1992 - 2006

connector a/s www.connector.dk

Shareholder and MD from 1992 to 2004
Shareholder, Board-member and CIO from 2004 — 2006
Consultant within Project Management specialized in:

- Education of Project Managers of all levels of experience
- Development of Maturity within Organizations

- Development of Project Management Processes

- Implementation of PMQO’s

- Coaching of Project Teams and Project Managers

2006 - now

Independent Consultant specialized in Project Management Train-
ing and Consultancy. www.projektkvalitet.dk

2008-now

Network executive on a network for project managers in Jutland
and Fyn www.nd.dk

Examples of typically assignments

Enhance Project Management Combination of: Development of Project Manage-
Maturity in a organization ment Guide, IT-support, Training of Project Manag-

ers and Top Management, Coaching of Project Man-
agers, Supervision of several Pilot-projects.

Problem/Crisis management in | Project Audit and Assessment followed by Coach-

projects

ing/Sparring with Project Manager. Several Work-
shops to re-engineer and re-start project.

Support senior Project Managers | Responsible for running 4 to 6 network meeting a

year.

Examples of typically courses — has trained 4.000+ end of 2009

Basic Project Management 4 day course running 8AM to 8PM. General Project

Management — optinal customized towards PMI,
IPMA or PRINCE2

Alternative:

2 days on Management and 2 days on Leadership
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Leadership and Teams 4 day course running 8AM to 8PM. 1Y% day theory
and 2% day practice.

Advanced Project Management | 4 day course running 8AM to 8PM

Project Management for Top % to 1 day seminar on typically topics, challenges
Executives and problems, Tips&Tricks

Project Management for Project | 2 day course running 8 to 4.
Participants

Prep courses for PMI and IPMA | Based on Assessments 3 to 5 days basic Project
certification Management, intro to Exam procedures and trail-
Exam

Professional Interests and volunteer work

2004 PMI Copenhagen Chapter, Vice President of Special Projects

2005 Re-elected board member in PMI Copenhagen Chapter

1. April 2005 Initiated a Special Interest Group on Organisational Project Man-
agement Maturity and OPM3 (se www.pmi.org for details of
OPM3)

Oct. 2005 Member of Editor-panel for the periodical Dansk Projektledelse

Feb. 2007 Started Blogging about PM-issues at www.myproject.dk/weblog

August 2007 PMI Copenhagen Chapter, President www.pmi-dk.org

March 2009 2nd. birthday on the PM-blog — now 226 posts

June 2010 The PM-Blog has now 403 posts

May 2011 With over 500 posts the PM-Blog is now one of the worlds biggest
within Project Management

Important Training

August 1999 Authorization in the DiSC-profile
March 23.-25. OPM3 Assessor Workshop, 3 days with John Schlichter (Program
2005 Director in PMI for OPM3-development)

Maj 18.-19. 2005 CMM-1 Workshop held by EBC Euroforum
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Febr. 2006

NLP Practioneer

Febr. 2007 Emmeagram Practioneer
Nov. 2008 PRINCE2 Fundation
Maj 2009 Authorization in the Belbin-profile
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Speaches

Date/Periode Issue Remarks

Okt. 2003 Moderator on conference about Knowledgesharing Ebceuroforum

Dec. 2004 Speech: OPM3 Why, What and How? 3 Hour speech for members of PMI Co-
penhagen Chapter

Dec. 2004 Speech: OPM3 Why, What and How? 3 Hour speech for members of Foreningen
Dansk Projektledelse (A chapter within
IPMA www.ipma.ch )

01.03.2005 Speech: The role of a manager in a project oriented organization Five key roles 1 Hour speech for executives at Copenha-

for gaining success in a project oriented organization. gen Region

20.04.2007 How do managers decide in steering-committees and how do the PM manage this | 2 Hour speech for Network of senior PM
and Program Mgrs.

16.01.2009 What’s new in PMBoK 4", edition 1 hour speech for PMI-Chapter memebers

04.05.2009 Certification — What, How and Why? 1% hour speech and discussion for Net-
work of project managers at Danish Minis-
try of Employment

20.08.2009 Project Management for Quality Mgnt. professionals 3 hour speech and workshop for Danish
Institute of Technology

22.10.2009 Project Management for Non-project Managers 4 hour speech and workshop for Danish
Institute of Technology

10.12.2009 Why students do have project management experience! 2 hour speech at Copenhagen University
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10.06.2010 What’s the status of Project Culture in Public Services? 1 hour speech at DANSK IT annually con-
ference

Articles

Date Issue Remarks

1988-1990 IT-use in Danish companies 5 articles published in Bgrsens Nyhedsmagasin

18.06.1995 Implementation of Project Culture Not publiced

17.11.1997 Project Management: Coincidence or Profession? Quarterly magazine for Danish IT

02.07.2002 Undfolding PMI’s PMC, Project Management Competence Develop- Quarterly magazine for Dansk Projektledelse
ment Framework www.danskprojektledelse.dk

09.02.2004 Business Knowledge for Projct Managers Published in a Newsletter from DIEU

15.04.2005 Article: Portfolio Mgnt. — three questions, three important questions | Quarterly magazine for Dansk Projektledelse
to answer when implementing Portfolio Mgnt. in an organization. www.danskprojektledelse.dk

02.07.2005 Review of the book: Power i projekter og portefgljer (Power in Pro- Quarterly magazine for Dansk Projektledelse
jects and Portfolios) ISBN 87-574-0802-5 www.danskprojektledelse.dk

13.10.2006 Article All projects are virtual now a days.. Quarterly magazine for Dansk Projektledelse

www.danskprojektledelse.dk

20.11.2006 Review of the book: Projektledelse — hele vejen rundt (All the way Quarterly magazine for Dansk Projektledelse
around Project Management) www.danskprojektledelse.dk

18.05.2007 Review of the book: Projektledelse — Teori og praksis (Project Man- Quarterly magazine for Dansk Projektledelse

CV for Finn Svenning, www.projektkvalitet.dk




agement — Theory and Practise) www.danskprojektledelse.dk

02.07.2007 Review of the book: Kulturel Intelligens (Cultural Intelligence) Quarterly magazine for Dansk Projektledelse
www.danskprojektledelse.dk

16.09.2007 Avrticle: Safety first.. the success story of how DONG implemented SAP | Quarterly magazine for Dansk Projektledelse
www.danskprojektledelse.dk

03.05.2008 Review of the book: Lean Six Sigma i forretningsprocesser (Lean Six | Quarterly magazine for Dansk Projektledelse
Sigma in Business Processes) www.danskprojektledelse.dk
12.09.2008 Review of the book: Projektledelse — Teori og praksis, 2. Edition Available on www.myproject.dk/weblog

18.12.2008 Review of the book: Ledelse og Medarbejdere — samarbejdets psyko- Quarterly magazine for Dansk Projektledelse
logi (Management and Employee — The psychology of cooperation) www.danskprojektledelse.dk

10.03.2009 Review of the book: Adraet Projektledelse (Agile Project Management) | Available on www.myproject.dk/weblog

07.05.2009 Review of the book: Projektledelse — Overblik og indblik (Project Available on www.myproject.dk/weblog
Management — Overview and Insight) By Flemming Ettrup

16.03.2010 Review of the book: Forandringsledelse (Change Management) By 3th. issue 2010 Quarterly magazine for Dansk Pro-
Bjarne Kousholt jektledelse www.danskprojektledelse.dk Available on
www.myproject.dk/weblog

25.11.2010 Article: How much can you expect from a good PM? (about skills, 4™, issue 2010 Quarterly magazine for Dansk Pro-
change management and communications management) jektledelse www.danskprojektledelse.dk Available on
www.myproject.dk/weblog

15.12.2010 Review of the book: Demokrati i projekter (Democracy in Projects) 1™, issue 2011 Quarterly magazine for Dansk Pro-
jektledelse www.danskprojektledelse.dk Available on
www.myproject.dk/weblog
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14.02.2011 Review of the book: Project Management at a distance Available on www.myproject.dk/weblog - here

15.05.2011 Jubilee interview with the authors of Grundbog i Projektledelse (The 3" issue 2011 Quarterly magazine for Dansk Pro-
Project Management basis book) jektledelse www.danskprojektledelse.dk
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